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decision in regard to its size. During the last twelve adbths approximately
25X9A2 N ware persens have euteved ou &uty. Ab present ve have voariy i =re  25x0
ewmployess in Washington than cen be sccommodated in the new building. AL our
present rate of growikh the ﬁwiﬁyvmwemwamrwmatmm
building is corgleted. Iilustrative of the increames @wring the past year
nave been the Fhotographic Interpretstion Pivision, the expanted ELINT staff,
ipcreases in the WE Division, snd nov projected inoreascs in MEfElAivision.  o5xia
1 do mot dispute, macsessyily, the justification for these incresses. But 1
do feel mast strongly that the day is here or pest vhen tihm Ageney vill have
mawwmmiwiwmuw&r%&mm.

The Ageney vill be unler pressurs duriag the 55ch Congress from the
Davis Commitbes in the House to Justify its size wnd, most particularly, why it
grev larger. Ve Ay also hove gestions from Arved Semignv and Appropristions.
'Immaﬁmwimwmm:wnt?mwﬁmnnwgmm 10 keep
the sise of the Agency dowm. He most certainly will desend that the
intelligance comminity as o whole grov mo lurger.

AB you know, I have Dolt for a long Lime that by certain organiszational
changes end better supervision w could do the sams Job with fewer jecpls. 1
s4il]l Deiieve this end Belleve that the mmbers in Yashington must either be
stabilized at the present size or redused.

The following action is recommendad:

{1) That you S¢t o figure &8 to the maxims sise of ibe

Agency with en indicsbion of precissly how sauy employees will
~
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e alloved iz ¥ashington. ' see no Teasom why the Agency
mmmmww,mmummnm
develcpment of usoffisial eover will permit.)

" (2) Teat the muber of smplayess Miich you deternise
mammsm!kmhemd 15 the sew Bullding,
mmtﬂmmﬁamumw*&amnm
Agemcy-¥ile yhsse-dcva plsn bs stteapted.

(3) That cme csntrel foeal polut be ostsblished to

as Executive Dirsctor, yerhaps after a reviev by the Project
Review Committee.
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